
Actionable insights 
are helping ALDI 
better manage 
stock and suppliers



The customer challenge:
to gain meaningful insights 
and analysis of primary 
freight journeys

The International Corporate Logistics Division 
(CL) is responsible for ensuring delivery of 
freight into each region on time. Both early 
and late deliveries can result in additional 
costs in labour,  transport, storage and 
penalties. In addition, late delivery can lead to 
“out of stocks”,  resulting in lost sales, poor 
customer experience and brand damage. CL 
move approximately 19,000 containers a year 
from all over the world,  so maintaining 
visibility of freight movements and accurate 
data insights is a massive undertaking. 

The solution:
Incubate and innovate -
supply chain visibility

As a lighthouse customer in Telstra Lab’s 
Incubator Program, ALDI worked with Telstra 
to prototype an industry Supply Chain 
Visibility solution. 

This intelligent freight-tracking platform 
seamlessly brings together data from across 
the company’s global supply chain and trading 
partners.  It monitors over 2.3 million trading 
legs and predicts arrival times. This powers 
rich strategic analysis across the supply chain 
regardless of carrier,  mode of transport or 
location,  driving real-time collaboration 
across suppliers.

ALDI and its partners can now look forward in 
time and proactively respond to operational 
issues. It also allows them to analyse previous 
deliveries and understand systemic choke-
points, improve ef�ciencies and make better 
strategic supply chain decisions. 

The future:
meaningful data insight 
to improve performance

With the tool assisting ALDI in understanding 
the performance of their trading lanes and 
partners, they can make better planning 
decisions, which in turn will drive better 
Delivery on Time performance. Telstra and 
ALDI are looking to continue collaborating 
and solving for domestic visibility across 
road and rail deliveries nationally.

Telstra partnered with ALDI to enable exciting growth and expansion. 
A data-driven approach improved ef�ciency - leaving ALDI to focus on what they do best 

Our partnership and 
co-innovation with Telstra’s 
Connected Supply Chain team 
has meant our business is 
able to ask the right 
questions around DIFOT 
(delivery in full, on time) for 
the �rst time. The solution 
takes me from approximately 
2% visibility to 75% visibility, 
and the commercial bene�ts 
for me and my suppliers
are signi�cant.

Adam Maher
Corporate Logistics Director, 
ALDI Stores Australia


